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Top 10 Things to Look for in a Data & Analytics CRO Partner

Here's a list of questions and considerations that can help in making the award
decision and preparing to work with a Data and Analytics CRO specialist.

1 What is the scope of your need? Will the approach be needed for a single trial or program, or is this
O - the birth of your overall data library? As your trial begins, it's good to think about your end goal, while
also placing top priority on keeping your data clean and ready for the next step.

9  Where do you need efficiencies and what is the expected gain?

- While you own the data, can your CRO provider pass your qualification audit and be trusted to bring
8  the right processes and systems to ensure its integrity? Recognising that the output of the trial is
~ its data.

7 ~ Is it obvious that the CRO partner’s team understands the overall clinical data flow and not just the
_~data management process?

- Will you be able to access the data when, where and how you want? Does the CRO provide
6 ~~ advanced analytical tools? The technology solutions offered should be able to be customised
- around the trial design.

-~ Will the team be responsive? Does the CRO partner have a history of presenting options and
E _ offering solutions - not just cataloging problems?

2 Will the CRO partner build a team that can take ownership and deliver cross-functionally? What
- organizational steps will ensure efficient operations?

- What are their project management skills like? Do you have to coordinate them, or do they drive
3 _ the project and keep you informed? Do they liaise effectively with all eClinical vendors on your
- behalf?

- Will the CRO partner commit to managing third-party data providers, or leave you to sort out data
~ transfer specifications?

~ How will you provide oversight? Have you put governance models in place?

| - Will the CRO partner provide regular and accurate performance metrics against established
Key Performance Indicators (KPIs)?
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you have the right data stra .f egy and
experts in place to unleash the .“
potential of your trial data. _
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www.cmedresearch.com Where Technology Meets Expertise
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